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Our HRM Alliance

Steering Committee Terms of Reference

Purpose and Mandate

The Our HRM Alliance (OHA) Steering Committee exists to take a leadership role in convening the
Alliance and advocating for the sustainable future of HRM through the seven solutions.

Roles and Responsibilities

The role of the steering committee members is to:

Act as ambassadors, strengthening the network and relationships of OHA,

Plan full meetings of the Alliance,

Provide decisions and guidance for matters within the immediate mission and mandate of
OHA,

Supported by Ecology Action Centre staff members, aid in fundraising for the continued
operations of the Alliance,

Supported by Ecology Action Centre, ensure the continued presence of a staff person as the
coordinator of the Alliance,

Meet at least 3 times per year.

Membership

The Steering Committee will have a minimum of five members, representing the different sectors,
membership groups, and geographical scope of the Alliance.

The members of the Steering Committee should serve in leadership roles and have the capacity to
represent their organizations.



